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Preface 
The preparation of the 11th edition of Supply Chain Management: A Logistics Perspective 

has focused intensively on addressing the enormity of change that has been impacting 
our global businesses and supply chains. The authors of the 11th edition feel that the past 
several years have elevated the utility of the term "disruptive innovation" to disruptive 
levels. Whether this refers to advances in information technology (e.g., cloud capabili 
ties; software-as-a-service; Internet of Things; mobile capabilities; additive manufacturing; 
blockchain), operational innovations (e.g., drones, robots, autonomous vehicles) global 
economic and environmental factors, or new and more effective business and manage 
ment strategies, the supply chain world is finding it necessary to develop new responses 
to issues like these on an almost daily basis. Also, the growing presence and impacts of the 
"Amazon effect" have challenged many types of organizations to go back to the drawing 
board to re-think and to re-conceptualize the purposes, structure, and functioning of their 
supply chains. These realities have significantly elevated the need for the effective execution 
of change management in businesses and their supply chains. Global organizations have 
learned that lean, fast, agile, and flexible supply chains are a requirement of the twenty-first 
century where economic swings are typically quicker and of shorter duration than in the 
past. Adaptability and readiness are also ingredients for continuing growth and profitability. 

Through it all, logistics and supply chain management played an increasingly important 
role to improve organizational efficiency, effectiveness, and competitiveness. Additionally, 
and in an increasing number of organizations, supply chains have gained recognition at the 
board level, and supply chain and logistics capabilities have become recognized as prerequi 
sites for overall organizational success. Supply chain executive responsibilities now extend 
well beyond cost management and customer service, and they have significant linkages 
into finance, marketing, and manufacturing/operations strategies. Through the provision 
of capable and innovative logistics services, supply chains have become enriched to help 
create and deliver value to customers, shareholders and stakeholders, and the organization 
itself. In short, many supply chains are now regarded as being key ingredients of overall 
organizational success. 

This 11th edition of Supply Chain Management: A Logistics Perspective is designed to 
introduce the fundamentals of supply chain management, and also to focus on how supply 
chains can drive internal value for organizations. Also, a key element of success will be the 
ability of organizations to align their supply chain strategies and operations with those of 
supplier and customer organizations. Similar to the phenomenon it takes to win in any 
team sport, a requirement for success will be a focus on end-to-end supply chain manage 
ment. While every supply chain organization has unique skills and capabilities, the ultimate 
viability of the supply chain will depend on its ability to identify and achieve more pervasive 
goals relating to delivering value to the end user customer, consumer, warfighter, etc. 

Part I-Supply Chain Foundations 
This section of the text provides a framework for an appreciation and understanding 

of supply chain management as it has developed and expanded to meet the challenges of 
the last 30 years. Chapter I provides an overview of the role and importance of supply 
chain management in the twenty-first century. Considering the accelerating number of 

xxi 
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